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It is the inevitable trend in the development of equipment management as well as 
the target of HNZY company to upgrade the informationization level of enterprise 
equipment  management  continuously. 
Firstly，The paper explains the application of the enterprise asset management, 
illustrates the condition of data quality and its distribution through statistical analysis, 
discusses the main factors affecting the frontline work informationization, emphasizes 
the importance of improving frontline work informationization.   
Secondly，the paper analyses the time and equipment restriction in respect of information 
processing for frontline workers , analyses normative basic data list and its establishment 
requirements. This paper shows that independence,consciousness and flattening should be paid 
attention to in frontline business process. It creatively puts forward  software Kanban function 
requirements for frontline post. This paper also expounds that the frontline personnel should  
make good use of the enterprise asset management performance appraisal strategy and effective 
incentive should be given to dedicated employees for their knowledge and experience dedication.  
Thirdly，this paper introduces the main content of the project，including basic data 
collection ， business process, system construction and software optimizing 
development which puts the improvement requirements into effect. It  also illustrates  
the particular process for basic data collection, business process and system 
construction as well as software function optimizing field implementation method. 
Finally，the paper summarizes the project fruit on equipment management in 
frontline work informationization, evaluates its positive effects on all-around 
enterprise equipment management improvement . 
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第一章  绪论 
1 






设备管理信息系统（Enterprise Asset Management system，以下简称 EAM）作
为设备管理的专业软件，也得到了越来越多的关注。 
但是，EAM 的业务数据主要来自设备管理一线而不是职能科室，这使 EAM 与
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